ECONOMIC CRIME BOARD OF THE POLICE COMMITTEE
Monday, 21 January 2019

Minutes of the meeting of the Economic Crime Board of the Police Committee held
at Committee Rooms, 2nd Floor, West Wing, Guildhall on Monday, 21 January 2019
at 11.00 am

Present

Members:

Nicholas Bensted-Smith (Chairman)
Simon Duckworth

Deputy Keith Bottomley

Deputy Robert Merrett

Benjamin Murphy

Deputy Henry Pollard

City of London Police Authority:

Simon Latham - Deputy Chief Executive of the City of London
Police Authority

Oliver Bolton - Deputy Head of the City of London Police Authority
Team

Alistair MacLellan - Town Clerk’s Department

City of London Police Force

lan Dyson - Commissioner of Police

Neil Taylor - Head of Strategic Delivery Unit (Economic Crime)

Perry Stokes - A/Detective Chief Superintendent (Economic
Crime)

1.  APOLOGIES
Apologies were received from Doug Barrow, Andrew Lentin and Deputy James
Thomson.

2. MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN
RESPECT OF ITEMS ON THE AGENDA
There were no declarations.

3. MINUTES
RESOLVED, that the public minutes and non-public summary of the meeting
held on 28 November 2018 be approved as a correct record.

Matters Arising

National Lead Performance

In response to a query from a Member, the Commissioner noted that a central
government Economic Crime Strategy Board had been established that was
co-chaired by the Chancellor of the Exchequer and the Home Secretary and
consisted of senior Government department representatives and Chief
Executives of major banks. Below the Strategy Board was the Economic Crime



Delivery Board on which the Commander (Economic Crime) sat. A further
report on National Lead Force activity would be submitted to Members in due
course.

OUTSTANDING REFERENCES
Members considered a report of the Town Clerk regarding outstanding
references from previous meetings and the following points were made.

1/2017/P - Fraudulent Cryptocurrencies

e The Commissioner noted that this reference would be closed prior to
April 2019.

2/2017/P — Cyber Training for Members

e Members agreed that this action could be closed subject to further dates
being advertised.

3/2018/P — Shaping National Narrative
e The Commissioner noted that report would be forthcoming in April 2019.
4/2018/P — Action Fraud Customer Experience

e The Commissioner noted that an update would be provided in April 2019
for this reference, alongside a walk-through demonstration.

5/2018/P — City & Guilds

e The Commissioner noted that City & Guilds was not currently a City of
London Police training partner. Members agreed that this action could be
closed.

RESOLVED, that the report be received.

NATIONAL LEAD FORCE PERFORMANCE: FOR THE 8 MONTHS TO 30
NOVEMBER 2018

Members considered a report of the Commissioner of Police regarding National
Lead Force Performance for the 8 months to 30 November 2018 and the
following points were made.

Pursue

e The Commissioner noted that the decrease in crimes reviewed by the
National Fraud Intelligence Bureau (NFIB) compared to the previous
year was not as stark as it appeared — the decrease was due to the way
in which reports were disseminated from the NFIB to the City of London
Police — more generally the NFIB was seeing an increase in crimes
reported with a 60:40 split between online versus call centre reporting.



The drop in cases reviewed was likely due to the new reporting system
being bedded in.

The Commissioner noted that work was being undertaken to establish
why there had been a drop in webchat and that Members would be
updated outside of the meeting (6/2019/P).

The previous reporting system had left a backlog that had required some
additional resource being given to the new reporting system in
September 2018. There was no longer any backlog, and cases now
being disseminated were new cases. The Force was working to ensure
each new case was maximised in terms of the intelligence potential it
offered.

The Commissioner noted that the relevant Detective Chief
Superintendent would update Members at the July 2019 meeting with
regards to what the Force considered to be a best practice reporting and
monitoring model (7/2019/P).

In response to a question, the Commissioner noted that the Head of
Action Fraud was reviewing the emerging trends of reporting to Action
Fraud to ensure the Force was providing adequate resource. The
Commissioner welcomed the current trend given that the British Crime
Survey demonstrated that fraud tended to be an under-reported crime.
The Force was currently managing the current scale of reporting through
achieving efficiencies.

In response to a comment, the A/Detective Chief Superintendent
(Economic Crime) noted that fraud cases could last for as long as six to
seven years — and the longer a case lasted, the greater the risk to posed
to the Force in bringing it to a successful resolution — it was important
therefore to adopt robust investigative strategies from the outset. 75% of
City of London Police cases had lasted for over two years.

The Head of the Strategic Delivery Unit (SDU) (Economic Crime) noted
that the Force was measuring its level of engagement as, whilst it was
comfortable with the current volume of engagement, it was intended to
move to a more targeted approach. The Head of the SDU noted he was
liaising with colleagues in Communications to establish how this could
be achieved, and that he would report the outcome of those meetings to
Members in due course (8/2019/P).

In response to comments from Members, the Head of the SDU agreed to
review the potential to approach Bloomberg and social media feedback
opportunities including the creation of a LinkedIn page for the City of
London Police Economic Crime Directorate (9/2019/P).



Prepare

e In response to a question from a Member regarding the number of
arrests made as a result of the Banking Protocol, the Commissioner
noted that the figure quoted was a national one and that the cases
involved should be quick to bring to a satisfactory resolution, the main
cause of any delay would be over whether the cases involved related to
organised criminal network(s).

¢ In response to a recommendation from the Deputy Head of the Policy
Authority Team, the Commissioner agreed to consult with the Authority’s
Head of Corporate Strategy regarding the presentation of the
Resourcing section of the report going forward (10/2019/P).

e In response to a comment from a Member, the Commissioner agreed to
provide a breakdown of ‘Other’ reported fraud in future reporting. The
A/Detective Chief Superintendent (Economic Crime) advised that the
current ‘Other’ figure was likely due to poor data input. The current level
of data was useful in assisting the Force to prioritise its work
(11/2019/P).

e The Head of the SDU noted that, as more data was collected, it would
be possible to provide Members with oversight of seasonal variation in
reported crime (12/2019/P).

RESOLVED, that the report be received.

BREXIT UPDATE
The Commissioner was heard regarding Brexit and the following points were
made.

e The Commissioner noted that in the event of a No Deal Brexit, the Force
would lose access to two key tools namely intelligence and arrest
warrants, as the flow of intelligence between the UK and the EU was
interrupted, and the UK had to relying on varying extradition treaties
rather than the European Arrest Warrant (EAW). It should be noted that
any EU citizens in the UK would not be subject to the EAW. As the terms
of any Brexit deal were not yet known it was not possible to provide
Members with an estimate of the likely impact.

e In response to a question, the A/Detective Chief Superintendent
(Economic Crime) confirmed that the City of London Police could work
via Interpol but the fact remained that the current working relationship
with Europol was an effective one with a proven track record of delivery.
The Commissioner added that the nature of the two institutions was
different — Interpol was more a forum for liaison compared to Europol.

¢ In response to queries from a Member regarding the impact of Brexit on
the requirement for foreign language qualifications, and in response
what education and training the Force was providing in response, the



10.

11.

12.

13.

14.

15.

A/Detective Chief Superintendent (Economic Crime) noted that the
Force was being guided by coordinated activity from the Home Office
and National Crime Agency. Further education and training was on offer
through the Economic Crime Academy.

e In response to a question, the Commissioner noted that Force Counter
Terror officers proactively engaged with City businesses but faced a
barrier in the form for high turnover of short-term office space. A Member
suggested that the Force’s approach to providers such as WeWork
should be reviewed in light of this (13/2019/P).

RESOLVED, that the update be noted.

ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT
There was no other business.

QUESTIONS ON MATTERS RELATING TO THE WORK OF THE BOARD
There were no questions.

EXCLUSION OF THE PUBLIC

RESOLVED, that under Section 100 (A) of the Local Government Act 1972, the
public be excluded from the following items of business on the grounds that
they involve the likely disclosure of exempt information as defined in Part | of
Schedule 12A of the Act.

NON-PUBLIC MINUTES
RESOLVED, that the non-public minutes of the meeting held on 28 November
2018 be approved as a correct record, subject to an amendment being made.

NON-PUBLIC OUTSTANDING REFERENCES
Members considered a report of the Town Clerk regarding non-public
outstanding references.

ECONOMIC CRIME ACADEMY UPDATE
Members considered an update report of the Commissioner regarding the
Economic Crime Academy.

ECONOMIC CRIME DIRECTORATE STAFF NUMBERS AT 30 NOVEMBER
2018

Members considered a report of the Commissioner regarding Economic Crime
Directorate Staff Numbers as at 30 November 2018.

ECONOMIC CRIME VICTIM CARE UNIT PERFORMANCE TO 31
DECEMBER 2018

Members considered a report of the Commissioner regarding Economic Crime
Victim Care Unit Performance to 31 December 2018.

RESTRICTED ACTIVITY
The Commissioner was heard regarding Restricted Activity.



16. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE BOARD
There were no questions.

17. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT
AND WHICH THE BOARD AGREE SHOULD BE CONSIDERED WHILST
THE PUBLIC ARE EXCLUDED
There was one item of other business.

The meeting ended at 12.30 pm

Chairman

Contact Officer: Alistair MacLellan / alistair.maclellan@cityoflondon.gov.uk



